
 

VISION 
Our vision is to empower leaders to fulfill their God-given vision by providing bookkeeping 
services to churches of all sizes.  We help our clients to better steward their resources and 
increase their impact on the communities and people they serve. 
 
HISTORY 
Justin Spicer founded Empower Consulting in 2014 to provide bookkeeping and financial 
consulting solutions to churches.  As former executive pastor and non-profit CFO, he saw the 
need for user-friendly reporting and simple, cloud-based financial systems that empowered 
organizational leaders to grow their organizations.  Since then, our Dallas-Fort Worth, TX-based 
firm has grown to include multiple staff serving over eighty churches across the country.  Learn 
more on our website at empowerconsulting.net.  

 
SERVICES 
Quickbooks Online Setup and Training (Certified Quickbooks Online ProAdvisor)  
Monthly Bookkeeping Services  
Accounts Payable Bill Payment Services using bill.com  
Company Credit Card Management using Expensify  
Full Service Payroll partnership with Clergy Financial (experienced with ministerial 
compensation)  
Financial System Assessments, Policy Development, and Consulting 
Budgeting, Reporting and Financial Analysis  
Designated Fund Accounting (Missions, Special Offerings, Capital Campaign, etc) 
Fixed Asset Tracking and Depreciation 
Tax preparation for individuals and corporations  
Prepare and File Forms 1099-MISC  
Audit Preparation assistance and liaison with Audit Firm  
Familiar with most major Church Management Software and Online Giving Platforms (CCB, 
Planning Center, FellowshipOne, etc) 

 
Call:      (817) 778-8540 
Email:   info@empowerconsulting.net  
Follow: @empowerconsultg  
Watch:  Intro Video 

2140 E Southlake Blvd, Suite L257 Southlake TX 76092 (817) 778-8540      empowerconsulting.net
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